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Visual Planning and Scheduling 

Ultra Flexible Gantt Display 

You can see everything you need on the customizable screen. 

 

You can customize the 

information on the 

operations that appear 

on the gantt, and if you 

wish, you can view the 

different customized 

information in the 

 pop-up windows. 



 

 

 

  

Gantt View 

Each box 

on the 

Gantt 

shows an 

operation 

and each 

color   

has a 

meaning. 

i  On-Time 
i  Almost Late 
i  Capacity Bottleneck 
i  Material Bottleneck 
i  Late Due to Previous Operations 

In addition, 

different labels 

such as Status, 

Features, 

Process Stages, 

Percent 

Completion can 

be shown. 

 



 

 

 

  

Bottleneck Management 

Automatic Bottleneck Avoidance, Bottleneck Identification, Bottleneck 

Resolution Tools 

 

PlanetTogether will automatically shift work to the most readily capable and 

available resource. That translates to faster flow and lower inventories. 

You have the chance to easily identify and take necessary measures. 

Eliminating the bottleneck you can easily choose on Gantt helps you avoid 

subsequent delays. 

 

Kaçınılmaz darboğazları kolayca tespit etme ve önlem alma şansına sahip olursunuz. 

Gantt üzerinde kolayca seçebileceğiniz darboğaz sebebini ortadan kaldırmak sonraki 

gecikmeleri de önlemenize yardımcı olur. 



 

 

 

  

Alternative Management 

Operations will know what they 

need and resources will know 

what they can do through the 

'Capability' set you define. 

 

Each operation may have more 

than one capability 

requirement (machine, mold, 

operator, etc.), and each 

machine may have more than 

one capability. 

You can 

dynamically see 

alternative 

machines for all 

operations and 

make changes in 

the plan by drag 

and drop to an 

alternative 

machine of the 

operation. 

 The green arrows appear on the right of the machines when the 

operations are clicked on the Gantt, indicates alternative machines 

where the operation can be performed. 
 



 

 

 

  

Optimization – Automatic Planning 

You can schedule all of your current work orders with a single 

click and within a few minutes. 

For the most optimal 

plan, you can 

prioritize topics such 

as Lowest Setup 

Time, Lowest Cost, 

Highest Efficiency, 

Closest Delivery Date 

etc. and define 

different weights in 

optimization for each 

of them. 

You can plan the entire 

production with a single Rule Set 

or you can create separate rule 

sets for each resource. 



 

 

 

  

MRP and Optimization – Automatic Planning 

If your ERP system does not have an MRP Run module or if you 

have to create your work orders manually, the MRP calculation 

and optimization module in PlanetTogether can calculate your 

production order and purchasing needs. 
 

You can request  from 

software to create and plan 

finished and semi-finished 

work orders to meet existing 

sales orders, as well as create 

purchase orders to meet only 

your raw material needs. Of 

course, it is also possible to do 

all these together. 

With the MRP function, an optimized production plan is made, which determines 

exactly when and which stock is needed. Therefore, the created Work Orders and 

Purchases include not only the day of need, but also the time of need in date / 

time detail. In other words, with the PlanetTogether MPS / MRP Optimize 

function, it enables you to obtain more detailed and accurate data from the 

results of MRP in the ERP program. 



 

 

 

  

Different Resource Types 

Resources in PlanetTogether are not 

just limited to machines. Everything that is 

constraint in production can be defined as 

a resource. Even molds, auxiliary 

equipment, operators and subcontractors 

can be defined as a resource and resource 

requirement of operations. 
For example, if you have an 

operator group that can perform 

similar tasks (such as an assembly 

team), you can create an Operator 

Pool of the “MultiTasking” type and 

define how many people work in 

each shift, that means how many 

jobs can be done at the same time, 

this makes your plan more accurate. 



 

 

 

  

Setup Times and Costs 

It is possible to define Setup time, which is 

one of the most important parameters of 

production and one of the biggest sources 

of inefficiency, in various ways. If the setup 

time of an operation is fixed, it can be told 

directly to the operation and even to the 

resource if desired. 

However, you can define setup matrices that include transitions from product to 

product, from color to color, from diameter to diameter, from material to material, 

so you can dynamically calculate setup times and costs during optimization or 

manually during Drag & Drop operations. 

PlanetTogether can automatically calculate the production sequence, where you 

can achieve the shortest setup time and the lowest setup cost. 



 

 

 

  

Routing / Relations Between Operations 

Production routes can be flexibly defined as desired. Operations do not have to 

be in a row. Operations may be separated at any stage of production and re-

combined at a later stage after proceeding in parallel. 

Unless you specify a specific rule, the sequential operations of the Work Order or 

the operations of different Work Orders that have material relations, cannot be 

planned before the end of the previous operation. 

You can define a set of rules as in the real production scenario. For example, the 

supplied operation may start some time after the start of the supplying 

operation or after a certain quantity of product has been produced. In this way, 

there is no need to wait for the first operation to finish. 



 

 

 

  

Material Constraints / Multi Level Product Trees 

One of the most important 

constraints when planning Work 

Orders is whether the raw material or 

semi-finished products will be in 

stock at the planned date. The 

quantities of semi-finished stocks 

must be checked, but you can         request planning without checking some raw materials.                

At this point, you can choose different types of constraint for the materials of your                     

operation. 

By choosing the material constraints correctly, you can plan the Work Orders of 

the products with multi-level BOM correctly. And you can be sure that the finished 

Work Order will be planned once the semi-finished work orders have been 

adequately produced. Options are briefly: 

• Non-Constraint: While scheduling a Work Order, planning is done within other 

constraints without checking the status of the inventory (In general, it can be 

preferred for raw materials that are easy to obtain). 

• Constrained by Available Date: While scheduling a Work Order, the quantity 

of the required material is checked (the quantity on hand, work orders and 

purchase orders are checked) and the work order can be placed on the plan 

from the date when there is enough material in stock. 

• Constrained by earlier of Lead Time and Available Date: In addition to the 

control as in the above option, if the average supply period for the stock is 

specified, this period is also taken into considiration in the planning. In other 

words, if the stock level is not sufficient on the date when the Work Order is 

scheduled, planning is made by taking into considiration the lead time and this 

situation can be followed with an alarm if desired. It means, you can 

understand that a purchase order must be created . 

 

 

 



 

 

 

  

Performance Tracking 

With real-time 

impact analysis 

and KPIs, you can 

have clear ideas 

about the 

planned 

schedule. 

With the alarms you will define, you can monitor the current status of your work 

orders live. 

Alarms are not just labels. Clicking on it brings up the relevant content as a list. For 

example, you can see the number of your delayed jobs at any time, or you can see 

the list of delayed jobs by clicking the relevant alarm. 

Impact analysis allows you to easily understand the effects of the last change 

made. For example, it is possible to see how many operations are delayed and 

which ones due to changing an operation in the plan by pressing a single button. 



 

 

 

  

What-If Scenarios 

You can create as many What-If scenarios as you want without disrupting your 

main scenario, and you can make some changes in these ones, such as shift 

changes, planned maintenance, and new optimization rule  

sets attempts. 

To find the best scenario, you can easily 

make KPI-based comparisons between 

scenarios and convert any of them to  

Live scenario. 



 

 

 

CTP – Capable to Promise 

According to your current plan, all the machines, auxiliary equipment, materials, 

shifts etc. that have been defined. Considering all constraints and current 

workloads, you can easily see whether new orders, customer offers or work orders 

that are planned to be created will be up to date and can be produced by the CTP 

function. 

Just enter the product to be produced, the quantity to be produced and the target 

delivery date. 
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HOW APS INTEGRATES 

Integration to your ERP should be bi-directional. Plans 

optimized in the APS system will flow back to the ERP in 

order to be visible to ERP users such as customer service 

and purchasing. Transactional ERP data can be pulled into 

your APS on-demand by planners or on an automated 

basis for faster re-planning.  

How do APS and ERP systems connect? 

ERP → APS – Most of the data flows in this direction. The 

use of SQL queries to extract data is common, but web 

services can also be used for programmatic real-time 

integration. 

 

APS → ERP – The flow of data back to the ERP usually 

includes schedule dates and resources. Order status 

changes may also flow in this direction. Common 

approaches to perform the updates include: stored 

procedures to ERP tables or use of ERP APIs and Web 

Services. 

Note As with all software, you can make any data set 

work with custom development, but you can save time 

and money if your APS already has an integration ready 

to go for your ERP. PlanetTogether has pre-built 

integrations for the following ERPs: 

How does APS software  

 integrate with ERP system? 

 

 

Typically, you’ll need access to the following data, often already stored in your ERP: 

        

    BOMs / Recipes     

 

 

Setup Metrics        

  Labor Resources 
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Typical Data Flow 

RESOURCE OBJECTS 

- Work Centers 

- Machine Resources 

- Labor Resources 

- Tooling Resources 

- Capabilities 

INVENTORY OBJECTS 

- Item Master 

- Batching Info 

- Item Attrbutes 

- Lead Times 

- Warehouses 

- Inventory 

JOB OBJECTS 

- Production Orders 

- Operations 

- Machine Requirements 

- Shop Floor Updates 

- BOMs 

- Routings 

ERP 



 

 

 

  

 Contact 
 

Adress: Büyükdere Cad. 

No:48 

Kat:4 Mecidiyeköy/İstanbul 

Post Code: 34394 

 

Adress(Teknopark): Yıldız 

Teknik Üniversitesi 

Davutpaşa Kampüsü 

Teknoloji Geliştirme Bölgesi 

B-1 Blok No :405B 

Esenler/İstanbul 

Post Code: 34220 

 
Adress: Flannagans, Unit 7 

Bankside The Watermark 

Gateshead Tyne and Wear, 

United Kingdom 

Post Code: NE11 9SY 


